I Tema BbICT ynneHus

MACTEPMAWVHAO ,

KAK MHHOBAUMOHHbIV
noaxon aJid PABOTD
C BU3HEC-CPEOOW

Balwlen KOMMaHumw.



O cnukepe

Mapusa
EdMMOBa

busHec-TpeHep, rMnHonor, skcnepT
no pabote ¢ $pMHAHCOBbLIM MbiLLNEHNEM

N NTMYHOWM MOTMBaUMEN AN
ObM3HEeCMeHOoB

Yrke 6onee 6-Tu net, 9 nomorato brsHecMeHaM

noBbICNTb JINYHYKO MOTUBALUNIO, YBEJTUUUTD
40XO04 KOMMaHUN U CNpaBUTbCA CO CTpEeCCOM.




MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

ECTb 1 y BacC
COTPYOHUKU NNU
KOMaHOa?




MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

A Bbl 0OBOJIbHbI paboTou
BALLMX COTPYOHUKOB?

[TONHOCAT I OHU
»KeslaeMbi goxon

BalLLlen KoMnaHumm?




I MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

[lpobnemMa

Huskasa apPpekTnBHOCTb Y COTPYOAHUKOB
N Kak CNnepcTBme CTpecc 1 BbiropaHue
y pykoBogutenem u pnuHaHCOBbIe NOTEPU

Y KOMMaHWW.




MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

UTo noMoXxeT ObICTPO
peLlnTb 3TY Npobnemy?

3aMeHunTb cnabo [MoBblCUTB

[TpokauaTb
3P PEeKTUBHbBIX MOTUBALMUIO

KOMaHAy

COTPYAHUNKOB COTPpYyOAHUNKOB
Ha HOBbIX

C NOMOLWbIO
crneunanncTa




I MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

MacTepManHa — 3TO rpynnoBOU
dbopMaT padboTbl ONd OOCTUNKEHUSA
MHOMBWOYAJIbHOIO yCrexa yepes
OOMEeH OMNbITOM U COBMEeCTHOU
reHepaumnem naeun.




I MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

MacTepManHa pelwlaeT npobnemy

eciin HeobxoaMMo ObICTPO
NPoOKayaTb BallMX COTPYOHUKOB!

[ocTaTouyHo 5 BCcTpey, uTo6bI BalM COTPYAHUKMA

ctanun adpdekTUBHEE paboTaTb U 4OXO4 BaLUEMN
KOMMaHWM Hayasn pacTu.




MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

Kakune 3agaymnm peLlaeT
MacTepManHa;

-
;:(\ \l [
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npodeccmoHanbHble KapbepHble fINYHbIE




MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

[ToueMy MOV noaxon
aBageTcd MHHOBAUMOHHbBIM?

MacTtepManHg ons
COTPYAHWUKOB Balueil + MHcTpyMeHTbI — MOMEHTAJIbHbIN
KOMMNaHUU U TOMOB KOTOpble 1 Aato PE3VYJ/IbTAT

opraHmMsaumm




I [TpnMep paboTbl C cOTpyaHUKaAMMN

OAPMALUEBTUYECKA4A
KOMIMAHWNYA
«ACTAPTA ©CAPMA»»

Touka A

KoHdnukTytowme rpynnbl Huskas adpdekTmBHOCTD
COTPYAHNKOB KOMMaHWMU: paboTbl KOMaHAbl N3-3a
HOBUYKN N COTPYAHUKM KOHPIMKTOB , OTCYTCTBME

N3 NpeXXKHeW KOMMaHuMW. pocTa Aoxoaa.




I [TpnMep paboTbl C cOTpyaHUKaAMMN

5 MacTtepMmavHO BCTpEY

C KOMaHOOU BEREEE R ==Y [

M OTPABOTKA YNPaXXHEHN
B KOMaHOe.




[TpnMep paboTbl C cOTpyaHUKaAMMN

OAPMALIEBTMYECKAS
DAPMALIED pomenn
<< A C T A P T A q) A P M A >> BNArOgAPCTBEHHOE NMUCbMO

HAMPAXXOAETCA
EcdumoBa Mapus BauyecnasosHa
BusHec-TpeHep

r. Mockea, 2022 r.

Toq KQq 5 OBLecTBO C OrpaHN4EHHON OTBETCTBEHHOCTbIO «AcTapTa ®apma» Bbipaxaet Bam rnyGokyio
NPU3HATENbHOCTb 3a FOTOBHOCTb K COTPYAHWYECTBY W aKTMBHOE yyacTue B MEpOnpuAaTUaX
KOMNaHWU B pamkax npoBeAeHus BU3HeC-TPeHUHroB.

® COpr,EI,HVII(VI ® Ha\-la}'IM CnakeHHOo Mbl BbICOKO LeHWM Balu TanaHT, npoeccroHanbHoe MacTepCTBO, TBOPYECKOe OTHOLIEHUE K
paboTe U KOMNETEHTHOCTb. YKenaem Bam onTUMU3MA ¥ HOBLIX NPOCHECCUOHANbHBIX YCNEXos,
cnnaoTnmnmcb pa6OTaTb HaZleeMCs Ha yKpenneHue CoTpyAHUYECTBa U Pa3BUTHE NAapTHEPCKUX OTHOLIEHWN.
H P N 4
¢ avalico T o TeHepanbHbli AUPEKTOP ot/
poc €3y/ibTaT BCEro 3a 000 «Acrapta ®apma» /,,7*’/ 3.P. Wapunos
npoaa>< 1 oxoaa 2 Hegoeam — BMeCTO

/ './ 1 ;
KOMMaHUN. Ob6bIUYHbIX 2-X (v////

Mecsiues!



I MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

Jloxopn BaLLlen KoOMMNaHumm

3HAUYUTESIbHO BbllUe, RLelFitN=EInl%
COTPYOHUKW RelesleslsYan’I=1z[0

N CNaXXeHHO paboTatoT!




I MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

KaK Bbl AyMaeTe, Kak
M3MeHunsca Obl poxon
BaLLEen KOMMaHMn,
ecsin Obl BaLla
KOMaHOa Obla bonee
ddhpheKTBHON?




MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

Ecnn Bac He yCTpanBaeT cnTyauuns
C BalWMMUN COTPYOHUKAMU HA
NAHHbI MOMEHT, MoaAyManTe, a UTo
Obl Bbl XOTENN BMECTO 3TOro?

?




MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

UTOo eLlle BaXKHO, 4TOObI goxon
BaLlen KOMMaHMM Hayan pacTtu?

Ecnv pa>ke koMaHaa padboTaeT ClIaXXeHHOo,
HO He NMponcxoamtT MUMHAHCOBOIO POCTA
BalLLen KOMMAHUWN, 9 NCMONb3YHO

MHOBUMAYaANbHYIO PaboTy C cCaMUM
PYKOBOOUTENEM KOMMAHUMN.




MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

Takaga padoTa NogovaeT aAng

Tex, Y KOro Ha oaHHbI1 MOMEHT HeT
KOMaHObl, HO eCTb BU3HeC

N XKenaHme BbIpaCTu B poxoae

B 2-3 Pa3a 3a 3 Mecdua

—




[TpnMep paboTbl C cCOTPYAHUKAMM

AHHa, pyKOBOOUTENDb
KOCMEeTONTIOTMYeCcKoOU
KITMHUKW «[ lyena»

Touka A
* HepoBonbcTtBO * PyTuHHas paboTta 1
AOXOAOM OT b13Heca HU3Kas 3pdEKTUBHOCTD
COTPYOHMKOB
* Ctpecc u ycTtanocTb oT * CnoxHocTtb B
obunusa 3agadv, KOTopble LenermpoBaHnm

CaMOCTOATE/IbHO peLllana
KNMMEeHTKa




I [TpnMep paboTbl C cCOTPYAHUKAMM

AHHa, pykKoBOOUTENb
KOCMEeTO1IOrMm4yecKom
KITMHUKW «[ lyena»

Touka b

* Bboipocna B poxone B * Hayumnaco
3 pasa 3a Tpu Mecaua LenernpoBaTb

* [opa3po nerue * YacTuyHo NnoMeHsanNa
crnpaBnseTcs C COTPYAHUKOB M HaHANa
60nblWNM 06BEMOM HOBbIX 1 6onee

3apad, 6e3 cTpecca 3bdeKTUBHbIX




I MacTtepmanHa;:
NHHOBaLMOHHBIM Nogxopn ona paboTbl ¢ busHec-cpenomn

Icnonb3yda coBpeMeHHble MeToabl
peLueHnsa Bawmx 6mM3HecC 3agay, BalLl
OMN3HEeC 1 Balla KOMaHOa MOryT
padoTaTb HAMHOIO 3 dekTnBHee!

A Ball goxopn oT 6u3sHeca — ObITb '
3HaAYMTEesIbHO BbiLLE!




I KoHTaKkTbI

Mapusa
EdMMOBa

+7 910 391-39-17

TEJIETPAM MHCTATPAM




KoHTaKkTbI

BOHYC
cnyLluatenam

[TonyunTb NepBbIM OTPbIBOK
N3 MOem KHUTIN.

Cnacmbo 3a BHMUMaHume!




